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Council meeting – July 2026 
Thursday, 16 July 2026 at GPhC, Level 14, 1 Cabot Square, London, E14 4QJ 

Public business 

Time Mins Standing Items  

14.00 Declarations of interest – public items Gisela Abbam 

 Minutes of the May meeting  
- Minutes of the public session on 14 May 2026  
For approval 

26.07.C.06 

Gisela Abbam 

 

10 

Actions and Forward Plan  
For noting 

26.07.C.07 

Gisela Abbam 

14.10 10 Strategic Communications and Engagement - Chair and Executive 
update  
For noting 

26.07.C.08 

Kathie Cashell 

  Substantive items for decision and discussion  

  Governance, finance and organisational management  

14.20 15 Annual Report and Accounts 2025-26 

• Annual report and accounts 
• Report of the External Auditors 
• Letter of Representation 

For discussion and approval 

26.07.C.09 

Jonathan 
Bennetts/Lynsey 
Cleland 

Vanessa Clarke 

Rachael Gould 

14.35 20 Initial Education and Training Standards for Pharmacy Technicians 
For decision 

26.07.C.10 

Lynsey Cleland 

  Items for reporting  

  Regulatory functions  

14.55 20 Standards and Rules for Responsible Pharmacists and Standards for 
Superintendent Pharmacists   consultation feedback analysis  
For discussion and noting 

26.07.C.11 

Lynsey Cleland 
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15.15 20 Board Assurance Framework report 

• Q1 (Apr-May 2026) 
• Q4 Year-end report  

For discussion and noting 

26.07.C.12 

Jonathan Bennetts 

Emily Wilding 

15.35 10 Committee Minutes 
- Finance and Planning 5 May 2026 
- Quality and Performance Assurance 7 May 2026  
- Audit and Risk Committee 4 June 2026 

26.07.C.13 

Yousaf Ahmed 
Ade Williams 
Neil Buckley 

15.45 15 Any other business  

16.00  Meeting close  
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Minutes of the Public Council meeting on 14 
May 2026 
To be confirmed on 16 July 2026 

Minutes of the confidential items 
Present: 

Gisela Abbam (Chair) 

Yousaf Ahmad 

Neil Buckley  

Anita Charlesworth 

Dianne Ford  

Ann Jacklin 

Tim Jaggard  

Gareth Powell 

Rose Marie Parr Selina Ullah  

Ade Williams  

 

Apologies: Penny Mee-Bishop, Raliat Onatade 

In attendance: 
Kathie Cashell   Chief Executive and Registrar 

Jonathan Bennetts  Chief Operating Officer and Deputy Registrar 

Lynsey Cleland   Chief Standards Officer and Deputy Registrar 

Roz Gittins   Chief Pharmacy Officer and Deputy Registrar 

Dionne Spence  Chief Enforcement Officer and Deputy Registrar 

Paul Cummins   Interim Chief of Staff 

Gary Sharpe   Associate Chief Operating Officer – People and Culture 

Siobhan McGuinness  Director for Scotland 

Liam Anstey   Director for Wales 

Rachael Gould   Head of Communications 

Frances Brown   Interim Senior Council Secretary 
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Standing items 

1. Welcome and introductory remarks 
1.1 The Chair welcomed members to the meeting.  Apologies were received from Penny Mee-

Bishop and Raliat Onatade  

2. Declarations of interest 
2.1 The Chair reminded members to make appropriate declarations of interest at the start of the 

relevant item. 

3. Minutes of the last meeting  
3.1 The minutes of the confidential session held on 26 March 2026were approved as a true and 

accurate record of the meeting. No matters arising 

4. Strategic Communications and Engagement – Chair and Executive Update 
4.1 Kathie Cashell (KC) introduced the paper, reflecting on the strong level of stakeholder 

engagement and its importance as an organisational priority. KC thanked external 
stakeholders who have engaged in her initial months. Council members were welcomed, 
including a new member, and those undertaking the Board effectiveness review. 

4.2 Council noted the value of the update, including engagement across the UK nations. It was 
also noted that regulator forums provide useful opportunities for horizon scanning and 
shared learning on common challenges. 

4.3 The report was noted. 

Governance, finance and organisational management 

5. Council update: Enforcement 
5.1 Dionne Spence (DS) introduced the paper, providing an update on performance against 

standards. Council was advised that standards have not been met since 2017, primarily due 
to increased volumes, case complexity, and the pandemic. Recovery plans are in place, with 
a target to return to compliance by 2027/28. 

5.2 Council was informed of the focus on reducing backlog, improving timeliness and increasing 
capacity to strengthen system resilience. 

5.3 Members acknowledged the significant rise in concerns and the pressure on the system and 
welcomed the clearer articulation of planned improvements and commitments. The 
importance of tracking delivery against these commitments and demonstrating progress 
against PSA Standard 15 was emphasised. 

5.4 Council discussed wider system issues, including the high volume of concerns received 
relative to other regulators and opportunities to improve complaint handling. Members 
were advised that longer-term work is underway in this area, alongside development of a 
supporting business case. 

5.5 Council received an update on operational improvements, including streamlining processes, 
enhancing case scheduling, and improving forecasting through data-driven modelling. It was 
confirmed that quarterly updates on progress will be provided. 
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5.6 The use of AI was discussed. Council were advised that a cautious approach was being taken, 
particularly in relation to decision-making, reflecting risks around bias and governance. 
Opportunities for AI to support operational efficiency (e.g. transcription) were highlighted, 
alongside the need for further organisational readiness. 

5.7 Council recognised the scale and complexity of the challenge, and the continued focus of the 
team in driving improvement. Council was advised that quarterly updates will be provided 
on progress against the recovery plan, including the delivery of improvements and trajectory 
towards compliance. 

6. Committee minutes (public) 
6.1 The Chair invited Neil Buckley (NB) to provide highlights, noting that minutes for most recent 

committee meetings were not yet available due to the proximity to this meeting. Updates 
would otherwise be taken at a future meeting when draft minutes are available. 

6.2 NB reported on the Audit and Risk Committee discussion, highlighting that further 
consideration has been given to the use of AI with the IT team. Council was advised that 
there is an opportunity to better articulate the potential benefits of AI for GPhC, and that 
this will be brought back to Council as part of benefits realisation work. 

7. Any other business 
7.1 None. 
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Council Action Log and Forward Look – July 2026 
 

Status Minutes Action Lead Update Due date 

Complete Mar-26 
Develop clear public facing KPIs to 
demonstrate progress in fitness to 
practice 

DS 

 

July 2026 

Open May-26 Council agreed that firm proposals on the 
future of the advisory groups and wider 
stakeholder collaboration on assurance of 
practice should be developed and return to 
Council in October.  

LC On track Oct-26 

Open May-26 To review the risk register as part of the 
development of the new integrated 
delivery plan. Report back in October. 

JB On track Oct-26 

Open May-26 A paper will be brought to Council in 
December setting out a strategic 
framework for the future Associates & 
Partners workforce. 

JB On track Dec-26 

 

Open and on track Rescheduled Overdue Complete 
    


